Pierce County Fire District 23
Board of Commissioners’ Regular Meeting
July 10, 2023

The Board of Commissioners of Pierce County Fire District 23 met at 7 p.m.,
Monday, July 10, 2023 at Station 87. Those present included Chairman Claudia Frey,
Commissioners Joe Koehler and Caleb Young, Chief Matt Medford and District
Secretary Nancy Adams.

Minutes of the previous meeting were approved as written. The secretary gave
the financial report, listing investments and cash on hand. The Chief read his report.

The secretary reported that she had been busy learning the new accounting
system, and was currently keeping two sets of books which she hoped to move over to
the new system completely within a month. She said she planned to call Jim Block at
Budget and Finance to begin switching over.

Ad hoc payments for the month were approved as presented. The meeting
adjourned at 7:11. The meeting reconvened at 7:13. The chief told the board that he

had ordered a piece of medical equipment for approximately $3,000. The board
readjourned at 7:15 p.m.
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Chief’s Report
July 2023

General:

Just broke our all time calls for any month, previous record was August 2021 at 58.

The old month record for July was 53.

Marathen in the valley seemed to go smoothly from Fire side, substantial traffic problems
observed for the half marathon on Friday night. Heavily attended.

MORA call volume up significantly this month. Assisted with MCI and 3 Airlift pts.
Airlifted two MRNP pt this month twice in one day, three in a week.

Fire Academy moving well with recruits, approaching the end of the academy early
august.

Facilities:

Variable message trailer delivered, insurance and licensing. Deployed at the end of the

month. Very positive comments from several locals who have stopped me and said
thanks.

Chief vehicle has arrived in the state, ouffitiing starting.

Responses: 60" {all time record for any single Month)
o EMS: 43 (2 SPFR, 9 MORA)
s Fire: 15 (5 mutual aid to SPFR, 2 USFS,1 Graham)
e Other: 2
e Year to Date: 224
e |ast Year Comparison: 39/194(July 2022) 49/252* (July 2021)
s Ambulance Runs: 9 D23 Transports (4 for July 2022)(15 for July 2021)

7 South Pierce 3 ALNW (7 for July 2022) (3 for July 2021)
16 Total Transports

Meetings Attended:

EMS office Meeting via Zoom

Radio replacement meetings on going.
Lewis County FD17 Commissioners
Pierce county fire chief

Pierce County EMS Meeting

Respectfully, Chief Medford



